29 May 2015

Director’s CD-3b Review of the
Utilities Upgrade Project

June 1-2, 2015

AGENDA

Monday, June 1, 2015

EXECUTIVE SESSION - One East (WH1E)
8:00 — 8:45 AM 45 Executive Session

OVERVIEW PLENARY SESSION — One West (WH1W)

8:45-9:00 AM 15 Welcome and Fermilab Context

9:00 —9:45 AM 45 Project Overview

9:45-10:00 AM 15 Procurements

10:00-10:15 AM 15 ES&H

10:15-10:30 AM 15 BREAK - Outside One West (WH1W)

10:30 - 11:15 AM 45 WABS 2 High Voltage
11:15-12:00 PM 45 WABS 3 Industrial Cooling Water

12:00 - 1:00 PM 60 LUNCH — 2" Floor Cross-Over
BREAKOUT SESSION DISCUSSIONS - One East (WH1E)

1:00 - 1:45 PM 45 Management, Cost & Schedule
1:45-2:30 PM 45 ESH & Construction

2:30-3:15 PM 45 WBS 2 High Voltage

3:15-3:30 PM 15 BREAK - Inside One East (WH1E)
3:30-4:15 PM 45 WABS 3 Industrial Cooling Water

4:15-5:30 PM 75 Executive Session — One East (WH1E)

Tuesday, June 2, 2015

Dean Hoffer

Kent Collins
Russ Alber
Jim Hohbein
Mike Andrews

Randy Wielgos
Chuck Federowicz

Russ Alber
Mike Andrews, Ron Foutch
Randy Wielgos

Chuck Federowicz

8:00 —8:45 AM 45 Answers to Day 1 Questions — One East (WH1E)

8:45-10:15 AM 90 Executive Session / Report Writing

10:15-10:30 AM 15 BREAK - One East (WH1E)

10:30-12:00 PM 90 Executive Session / Report Writing (Box Lunch provided to Reviewers)

12:00 - 1:00 PM 60 Closeout Presentation — Curia Il (WH2W)

1:00 PM Adjourn



